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Safeguarding standards met

The safeguarding standards are met. This means that leaders and/or those responsible for
governance and oversight fulfil their specific responsibilities and have established an open
culture in which safeguarding is everyone's responsibility and concerns are actively
identified, acted upon and managed. As a result, children are made safer and feel safe.

How we evaluate safeguarding

When we inspect settings for safeguarding, they can have the following outcomes:

Met: The setting has an open and positive culture of safeguarding.
Not met: The setting has not created an open and positive culture of safeguarding. Not all
legal requirements are met.



Expected standard

Achievement Expected standard

All children, including those from disadvantaged backgrounds and those with special
educational needs and/or disabilities make progress with their language development.
Children recall previous learning and confidently use new vocabulary. For example, they
remember that water 'drains' from the holes in strawberry tubs and that mixing blue and
yellow paint makes green.

Children are confident learners. They typically access activities and choose the resources
they would like to play with. Children known to social care make progress with their social
development. They interact with staff and begin to join in with other children's play. Babies
settle quickly and begin exploring resources with interest and interacting with staff. Children
develop fine motor skills as they competently chop fruit and use cutlery to feed themselves.
Generally, all children become independent and develop the skills they need for the next
stage in their learning.

Behaviour, attitudes and establishing routines Expected standard

Staff build close, trusting relationships with children. They are warm and responsive and
staff in the baby room take time to understand how individual babies communicate. Children
feel secure and readily approach staff to play. Staff support children who are transitioning
between rooms effectively, including them in activities and teaching them the names of other
children in the room. This helps them to build relationships with others.

Staff establish developmentally appropriate rules for behaviour and remind children of these
throughout the day. They consider the individual needs of children, including those with
special educational needs and/or disabilities, ensuring they have the support they need to
learn the behaviour expectations of the setting. Staff typically model positive behaviour and
teach children to express themselves in a positive and polite way, such as saying 'excuse
me'. They support children to share and take turns effectively, for example by encouraging
them to swap musical instruments during group activities. Children enjoy this and begin to
understand that sharing is a positive experience.

Staff work closely with parents to promote regular attendance and follow up on absences
quickly. They also work with other professionals to support children known to social care,
helping them attend regularly and benefit from consistent routines.

Children's welfare and wellbeing Expected standard

Leaders prioritise the welfare and well-being of children. Staff in the baby room build secure
attachments from the start, working closely with parents to share information and provide
reassurance. Babies settle quickly and enjoy singing songs and exploring resources. Staff
are highly responsive to babies' and children's needs. They recognise when children need
time outdoors to relax, and babies enjoy sensory experiences such as feeling sand between
their toes. Staff teach children how to keep themselves safe, for example, by showing them



how to sit safely on chairs. They listen carefully and support children to express their
feelings.

Staff gather information about children's individual care needs and routines and aim to meet
these in the setting, helping children feel familiar and secure. However, at times, staff do not
fully prepare children with special educational needs and/or disabilities for changes, which
can lead to upset. Staff promote healthy eating and share information with parents to ensure
consistency of care. They also take children to local shops to choose healthy foods, helping
them learn to make positive choices.

Staff manage children's individual care routines well and support independence skills, such
as encouraging children to wash up their plates after snack. In the baby room, staff
sensitively meet children's physical care needs and ensure they are protected from the sun
when outdoors.

Curriculum and teaching Expected standard

Leaders have clear priorities for developing children's confidence and independence. Staff
plan activities around children's interests, which helps to engage them effectively. For
example, children currently exploring wheeled items are offered a range of opportunities to
explore toy cars in paint and use ride-on toys outside, supporting both creativity and their
physical development. Staff assess children's learning accurately and identify areas where
further support is needed. They set clear, achievable next steps to support children's
progress. In the baby room, staff prioritise helping children to settle and become familiar with
the routines of the setting.

Staff support children's communication and language development, adapting their practice
to meet the age and individual needs of children. For example, in the baby room, they
encourage first words and use action songs, which also support children's physical
development. With older children, staff build on vocabulary and promote early interaction
skills.

Staff follow children's lead in play and embed learning, for example, by encouraging children
to count out five blocks and measure towers in the construction area. They also support
children's social and emotional development through planned group activities that help them
learn to interact and negotiate. However, staff do not always manage individual children's
routines effectively, which means some children occasionally miss out on the full group
learning experience.

Inclusion Expected standard

Staff get to know children well. They carry out regular assessments and quickly identify
where additional support may be needed. Staff work with parents to create and review
individual plans that help children make progress. They access training to identify and
support children with special educational needs and/or disabilities (SEND), and to work with
parents and professionals to ensure timely support. Staff adapt activities to ensure all
children can participate. They also adapt routines to ensure that children with SEND have
time to settle and regulate before engaging in play. However, staff do not always effectively
prepare children with SEND for changes within the setting, which can disrupt their learning.



Children from disadvantaged backgrounds make progress and become confident learners.
Leaders use additional funding thoughtfully, for instance, providing extra sessions during the
holidays so that disadvantaged children can continue their learning. Staff work closely with
families and children known to social care. They share information and provide engaging
home-learning activities to enable consistent care and support. Staff also liaise with
professionals to ensure that children receive coordinated, effective support to promote their
progress.

Leadership and governance Expected standard

Leaders identify strengths and areas for development, including plans to improve the
outdoor area. However, their evaluations are not always detailed enough to support clear,
measurable improvements. Leaders support staff through regular supervision meetings to
develop their skills and knowledge. They consider staff workload when planning training and
professional development opportunities. Staff feel well supported in their wellbeing and
ongoing development.

Trustees understand their responsibilities and support leaders to prioritise actions and
manage the setting effectively. Leaders have recently completed training on caring for
babies, which has had a positive impact on practice in the baby room.

Leaders promote positive partnerships with parents, who speak highly of the setting.
Parents value the low staff turnover, which helps their babies feel secure. Parents of
children with special educational needs and/or disabilities appreciate the support they
receive with the statutory assessment process. Staff work closely with families known to
social care to promote children's wellbeing and development. Leaders and staff build links
with other local settings and share information to help children make a smooth transition to
the next stage in their learning.

Compulsory Childcare Register requirements

This setting has met the requirements of the compulsory part of the Childcare Register.

How we check if a provider meets the requirements of the Compulsory Childcare
Register

When we check if settings meet the Compulsory Childcare Register requirements, they can
have the following outcomes:

Met
Not met



Voluntary Childcare Register requirements

This setting has met the requirements of the voluntary part of Childcare Register.

How we check if a provider meets the requirements of the Voluntary Childcare
Register

When we check if settings meet the Voluntary Childcare Register requirements, they can
have the following outcomes:

Met
Not met

What it's like to be a child at this setting

Children enjoy attending this setting and learn about their local community. They explore the
area's fishing heritage through carefully planned displays and a variety of resources.
Children engage in imaginative play using the large wooden boats outdoors. They also visit
local shops and take part in community events such as the local carnival. This helps children
respect their community and local heritage.

Children feel safe and secure in the setting because staff build warm, responsive
relationships with them. They settle quickly and confidently explore the environment.
Children learn to take care of their own personal care needs and they play with baby dolls
and talk to staff about how to care for others. Staff promote regular attendance from the
outset, enabling them to get to know children well. Children talk with staff about their home
lives and staff listen respectfully, helping them feel valued and included. Children see the
trusting relationships staff develop with parents which further supports their emotional
security.

Children who require additional support with their learning are quickly identified by staff.
Children with communication difficulties make progress because staff use clear, simple
language, gestures, and repetition to support their development. Children with special
educational needs and/or disabilities form close relationships with their key person. Staff
adapt routines so that children who need it have time to settle, feel secure, and be ready to
learn.

Children are confident and independent learners. Staff help them choose activities that
reflect their interests and needs. They also plan activities to support specific aspects of
children's learning and adapt them to meet their needs. For instance, during a painting
activity, children choose to use their hands, paintbrushes, or toy cars to see what new
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colours they can make. Children develop positive relationships with each other, learning to
share, collaborate and negotiate. As a result, children are suitably prepared for the next
stage in their learning.

Next steps

Leaders should develop a detailed and perceptive analysis of the strengths and areas for
development in the setting to ensure practice is consistently improving.
Leaders should ensure that children, particularly those with special educational needs
and/or disabilities are thoroughly prepared for any changes in the setting.
Leaders should consider children's individual routines when planning group activities so
they can participate fully in these.

About this inspection

The inspector spoke with the trustees, leaders, staff, parents and children during the
inspection.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 on the
quality and standards of provision that is registered on the Early Years Register. The
registered person must ensure that this provision complies with the statutory framework for
children's learning, development and care, known as the early years' foundation stage.



Registered person: Little Gillies CIO

Register(s): EYR, CCR, VCR

Operating hours: Monday,Tuesday,Wednesday,Thursday,Friday : 09:00 - 03:00

Local authority: Norfolk

Facts and figures used on inspection
This data was available to the inspector at the time of the inspection.

This data is from 22 April 2026

Children numbers

Age range of children at the time of inspection

0 to 8
Total number of places

32

Our grades explained
Exceptional
Practice is exceptional: of the highest standard nationally. Other settings can learn from it.

Strong standard
The setting reaches a strong standard. Leaders are working above the standard expected of
them.

Expected standard
The setting is fulfilling the expected standard of education and/or care. This means they are
following the standard set out in statutory and non‑statutory legislation and the professional
standards expected of them.

Needs attention



The expected standards are not met but leaders are likely able to make the necessary
improvements.

Urgent improvement
The setting needs to make urgent improvements to provide the expected standard of
education and/or care.

The Office for Standards in Education, Children's Services and Skills (Ofsted) inspects
services providing education and skills for children and learners of all ages, and inspects
and regulates services that care for children and young people.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at https://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
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Manchester
M1 2WD
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